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Internal Audit Digital Transformation helps companies transform 
their Internal Audit function to better provide improved strategic 
value to the board and key executive stakeholders, expanded risk 
coverage and cost efficiencies to the business.
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“
By blurring the lines between 
people and technology, Internal 
Audit (IA) functions can optimize 
their operating model and create 
a dynamic audit approach that 
allows a quicker response to risk 
and deeper insights into the risks 
that might matter the most to 
leadership. Organizations must 
rely on trust to be successful, 
and Internal Audit can help build 
that brand of trust by helping 
management respond to risks 
faster and with better information. 
Digital Transformation is key 
to improving how Internal 
Audit provides assurance on 
the downside risks that are 
preventable, insight into the 

• Classic IA vs Digital IA
• Internal Audit enabled by digital 

technologies
• Typical IA transformation journey
• Current constraints for shifting to  

digital IA
• Perspectives on digital IA

AGENDA

upside risks that management should be 
exploring, and foresight into the outside 
risks that are on the horizon.


